
KIDS ‘R’ KIDS 
BUSINESS 
MODEL
Since 1985, Kids ‘R’ Kids Learning 
Academies has redefined childcare and set 
trends in early childhood education. With 
national AdvancED® accreditation and an 
exclusive curriculum by top professionals, 
we’re unstoppable!
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WEB:

kidsrk idsfranchise.com

PHONE:

770.279.7777

ADDRESS:

1625 Executive Drive South 
Duluth, GA 30096
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What started as a love story evolved 
into a couple’s dream. 

O U R  C O M P A N Y

In 1961, fueled by love for children and a 
vision to support working families, Pat and 
Janice Vinson pioneered Kiddie City. In 1985, 
their relentless dedication and faith led to 
the birth of Kids ‘R’ Kids, a global beacon 
of top-notch preschool education. Since 
1985, Kids ‘R’ Kids has redefined childcare 
with AdvancED® accreditation and an 
exclusive curriculum. Thousands have joined 
a rewarding career as part of a visionary 
family legacy, impacting over 35,000 children 
nationwide. 

Connect with us to shape tomorrow’s leaders 
and discover success with the Kids ‘R’ Kids 
franchise. In 2024 and beyond, seizing the 
opportunity to join a childcare franchise is 
crucial as the demand for quality childcare 
rises. With more working parents seeking 
reliable solutions, the childcare business 
is booming, offering franchisees a chance 
to meet an essential need while building a 
thriving and rewarding enterprise.

Pat & Janice Vinson

Join a trusted brand spanning 20 
states with national accreditation 
and international acclaim. 
Benefit from a proven system, 
tailored real estate support, 
comprehensive training, and 
the flexibility to manage your 
business effectively for lasting 
success.

Further perks of joining the Kids 
‘R’ Kids franchise include:

Family-Centric Leadership: 
Kids ‘R’ Kids, a family-owned and 
-managed corporation, prioritizes 
small business owners’ needs and 
goals, rooted in our journey as 
a small family-owned business. 
Children always come first.

Comprehensive Educational 
Excellence: Kids ‘R’ Kids offers 
a Proprietary Curriculum crafted 
by top experts. Enhance learning 
with Supplemental Curriculums 
like BrainWaves and STEAM 
Ahead. Special teacher lesson 
plans optimize curriculum 
potential for students aged six 
weeks to 12 years. We cater to 
diverse educational needs, from 
infant and toddler programs to 
preschool, pre-kindergarten, 
and before and after school 
programs.

Tailored Excellence in Design 
and Construction: Guided 
by a Design and Construction 
Coordinator, our facilities 
balance superior service, 
program execution, and revenue 
potential—accommodating 250 
to over 400 students. Advanced 
Safety and Security Features 
prioritize a secure environment. 
Elevate your childcare business!

Financial Advantage: With over 
30 years of experience and SBA 
Registry Franchisor status, Kids 
‘R’ Kids holds preferred franchisor 
status with trusted national 
lenders. Benefit from our support 
in financing new constructions 
or refinancing existing schools 
through initial and ongoing 3rd 
party lender referrals.

Strategic Marketing Support: 
Ensure a stellar start with our 
Marketing Department. From pre-
opening to grand opening, we 
assist in crafting local marketing 
plans, Social Media and Digital 
marketing programs, and 
customized school websites. Our 
ongoing support includes public 
relations plans, press releases, 
and access to tools for launching 
exciting campaigns, such as our 
yearly Summer Camp experience.

L E G A C Y  V I S I O N

T H E  A D V A N T A G E S 
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D A V I D  V I N S O N 
President/CEO

S A S H A  V I N S O N
Chief Operating officer

R A S H I D  K H A N
VP Franchise Development

JENNIFER CHRISTEIN 
Head Graphic Designer

DARLENE BARNWELL 
Assistant Vice President

M E E T  O U R  F A M I L Y

OUR LEADERSHIP TEAM AT KIDS ‘R’ KIDS BRINGS DECADES OF 

EXPERTISE, ENSURING THE SUCCESS OF OUR FRANCHISEES. WITH 

A FAMILY-CENTRIC VISION, THEY PAVE THE WAY FOR EXCELLENCE 

AND INNOVATION IN EARLY CHILDHOOD EDUCATION.

david@kidsrkids.com
770.279.7777 ext. 146

sasha@kidsrkids.com
770.279.7777 ext. 176

rashid@kidsrkids.com
770.279.7777 ext. 119

jennifer@kidsrkids.com
770.279.7777 ext. 139

darlene@kidsrkids.com
770.279.7777 ext. 155

  3  



C O M P E T I T I V E  A N A L Y S I S  -  2 0 2 4

W H Y  F R A N C H I S E E S 
C H O O S E  K I D S  ‘ R ’  K I D S

Kids ‘R’ Kids has over 170 U.S. locations, is expanding 
worldwide, and has been a thriving business since 
the 1980s. Our family-focused business believes in 
taking early childhood education to the next level, 
and we have a genius business model. This business 
grows itself - most families need childcare; therefore, 
most of our locations have a waitlist, which means 
consistent, booming business for our franchisees. 
Since early childhood education is a $48 billion and 
growing industry, it’s completely worth it to grab a 
piece of the pie.

Franchise Development Project Manager
Design and Construction

W E N D Y  B O L A N D

P R O F E S S I O N A L  S T A F F

KRK thrives thanks to an exceptional team. 
Their family-centered approach creates a 
warm environment, delivering superior 
childcare and fostering lasting community 
connections.

Warm Regards, 

O U R  E X P E R I E N C E  &  E X P E R T I S E 

Decades of expertise empower KRK’s 

success, ensuring top-tier childcare. Our 

journey fosters excellence and builds trust, 

making us leaders in the industry.

O U R  L O V E  A N D  P A S S I O N

KRK’s success thrives on the love and 

passion of our franchisees. Their dedication 

creates a nurturing haven, which is why we 

have continued excellence and growth. 

W H A T  M A K E  U S 
S U C C E S S F U L ?

wendy@kidsrkids.com
770.279.7777 ext. 157
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Numbers often speak louder than words. Discover unparalleled success 
with Kids ‘R’ Kids – the premier childcare franchise. Backed by compelling 
statistics and a growing industry, our diverse franchisees, from engineers 
to educators, attest to the rewards. With 62% of dual-income families 
seeking quality childcare, our proven concept and lasting trust make us 
the ultimate choice for aspiring business owners.

B Y  T H E  N U M B E R S

C H I L D C A R E  I S  A  $ 4 8  B I L L I O N 
I N D U S T R Y  A N D  G R O W I N G .

C H I L D C A R E  I N D U S T R Y 
R E V E N U E  I S  P R O J E C T E D  T O 
G R O W  A T  A  4 . 5 %  A N N U A L  R A T E 
I N  T H E  N E X T  F I V E  Y E A R S .

O V E R  1 2  M I L L I O N  C H I L D R E N  A R E 
E N R O L L E D  I N  C H I L D C A R E  W E E K L Y .

T H E R E  I S  A N  I N C R E A S E D  D E M A N D 
F O R  E D U C A T I O N - B A S E D  L E A R N I N G 
I N  C H I L D C A R E  C E N T E R S .

Tap into the expanding childcare market for business 
success. With a growing demand that isn’t going 
anywhere, investing in a KRK franchise can lead to 
substantial opportunities.

Anticipate ongoing prosperity in the childcare 
industry caused by this projected increase, providing 
encouraging opportunities for aspiring franchisees.

The large enrollment in childcare highlights a 
workforce trend, emphasizing the growing need for 
parents to work outside the home and find a place to 
care for and educate their children.

KRK’s unique education-based curriculum that parents desire 
and other centers don’t offer gives you, as a franchisee, a 
competitive edge in the lucrative childcare market.

Numbers don’t lie: the demand for premium 
childcare is a statistical reality. 
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WHY KIDS 
‘R’ KIDS?
Our curriculum caters to every educational stage, 
featuring theme-based units, engaging activities, 
and user-friendly lesson plans. Even the youngest 
learners benefit from our innovative approach.
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I N T R O D U C I N G  T H E  S T E A M  A H E A D  C U R R I C U L U M 
A T  K I D S  ‘ R ’  K I D S  R E V O L U T I O N I Z E D  E A R L Y 
C H I L D H O O D  E D U C A T I O N  W I T H  A N  I M M E R S I V E 
A P P R O A C H  T O  S C I E N C E ,  T E C H N O L O G Y , 
E N G I N E E R I N G ,  A R T S ,  A N D  M A T H  ( S T E A M ) . 

T O P  1 0  K E Y 
D I F F E R E N T I A T O R S

This innovative project-based curriculum engages students aged three to five in 
hands-on activities that stimulate creativity, problem-solving, and critical thinking. By 
integrating sensory experiences and natural curiosity, STEAM AHEAD fosters lifelong 
learning and academic growth. Teachers serve as facilitators, guiding students through 
exploratory learning stations and encouraging inquiry. With themed projects spanning 
seasons, students delve into topics like nature, family, and exploration. 

By offering STEAM AHEAD, Kids ‘R’ Kids attracts more parents and children seeking 
enriching educational experiences, promising a higher return on investment.

OUR UNIQUE CURRICULUM ensures 
Kids ‘r’ Kids remains sought-
after, both presently and in 
the years to come.

Crisis Management 
Team available 24/7 
included

01

Initial School Set Up 
White Glove Service 
Included

05

Groundbreaking 
celebration for schools 
under construction 
included

03

Ongoing virtual 
trainings and in 
person trainings for 
teachers, directors 
and owners included

07

Grand opening 
celebration included 
for all new schools

02

76 Hours of Zoom 
Training Pre Service 
Included

06

Director & Franchise 
Academy Included

04

On site coaching and 
training included

08

Initial School Set Up 
White Glove Service 
Included

09

First & Second Week 
Support Included

10
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K I D S  ‘ R ’  K I D S  I M P L E M E N T S 
B R A I N  W A V E S ,  A  C U R R I C U L U M 
T A R G E T I N G  B R A I N  D E V E L O P M E N T 
I N  C H I L D R E N  A G E D  I N F A N C Y 
T H R O U G H  K I N D E R G A R T E N . 

Through stimulating activities focusing on language, cognitive, 
social/emotional, and physical skills, Brain Waves fosters neural 
pathways crucial for learning and future success. Teachers 
engage children in diverse activities like reading, music, and 
problem-solving to reinforce brain connections. Daily repetition 
strengthens learning, with specific lobes targeted each week. 

Visible evidence of Brain Waves in classrooms assures parents of its 
efficacy. Brain Waves benefits children by enhancing brain development 
and attracts parents seeking quality early education. This curriculum also 
benefits franchisees in that the attractiveness of Brain Waves will bring in 
more students. 

01

The frontal lobe, posi-
tioned at the front of the 
brain, is vital for cognitive 
processes, motor function, 
language development, and 
social-emotional behavior. It 
plays a crucial role in regu-
lating personality, emotions, 
social interactions, and 
impulse control, shaping an 
individual’s behavior and 
abilities.

02

The temporal lobe, located 
above the ears on both 
sides of the brain, is crucial 
for auditory processing, 
including distinguishing 
sounds and language ac-
quisition. It helps decipher 
speech sounds and interpret 
linguistic cues, playing 
a vital role in our ability 
to perceive and develop 
language.

03

The parietal lobe, located 
at the top and back of 
the brain, is crucial for sen-
sory processing, including 
touch, temperature, spatial 
recognition, visual percep-
tion, and speech percep-
tion. It helps us interact 
with our environment and 
understand sensory stim-
uli, contributing to various 
cognitive functions.

04

Lastly, the occipital 
lobe orchestrates visual 
processing, identifying 
shapes and colors, crucial 
for early visual devel-
opment and interaction 
with other brain areas to 
interpret visual informa-
tion effectively. Each lobe 
plays a pivotal role in the 
holistic development of a 
child’s brain.
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Opening your own KRK franchise involves in i t ia l  startup costs, yet 
these expenses prove minimal when consider ing the rapid return 
on investment for franchisees. The ongoing and comprehensive 
support provided by KRK’s team and a proven business model 

ensures a swift  and lucrat ive return.

G E T T I N G  S T A R T E D  W I T H  U S

Unlocking Profits: The 
Calculated Approach 
to Financial Success

Kids ‘R’ Kids financial model is genius. Experience the 
power of exponential returns by investing wisely – a 
modest financial input can yield unlimited financial 
output along with incentives for continued growth.

N E T  W O R T H

$1M
F R A N C H I S E  F E E

$135K
L I Q U I D  A S S E T S

>450K
I N I T I A L  I N V E S T M E N T

<6.5M

C A N D I D A C Y
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R E V E N U E  M O D E L

CATEGORY: ESTIMATED AMOUNT:

FRANCHISE FEES

INITIAL TRAINING AND ASSISTANCE FEE

BUILDING CONSTRUCTION, SITE WORK @325/SQFT	

CONSTRUCTION INTEREST

FINANCE / CLOSING COSTS

PROJECT MANAGER

ACCREDITATION ASSISTANCE

ESTIMATED TOTAL

$135,000.00

INITIAL MARKETING FEE

INCLUDED

FF & E WITH PLAYGROUND

INCLUDED

SIGNAGE & SECURITY SYSTEM

$300,000.00 - $325,000.00

WORKING CAPITAL

IN THE ALLOWANCES

LAND ACQUISITION

$150,000.00 - $250,000.00

$750,000.00 - $1,300,000.00

$4,387,500.00 - $4,875,000.00

$300,000.00 - $400,000.00

$150,000.00 - $250,000.00

$40,000.00 - $60,000.00

INCLUDED

$6,212,500.00 - $7,595,000.00

These approximate costs are based on construction at $325/sqft. The building size ranges from 13,500sqft. – 15,000sqft. All costs presented 
above are subject to change based on local market conditions and individual banks terms and conditions.
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Having piqued your interest and attent ion, take a c loser look at our appl icat ion 
process and discover the steps to establ ish your own KRK franchise.

A  P L A N  F O R  S U C C E S S

Begin by completing and 
submitting the Request 
for Consideration (RFC) 
Form, showcasing your 
qualifications. Our team will 
then assess it to determine if 
you meet franchise standards. 
Following that, a Kids ‘R’ Kids 
representative will reach out 
to discuss your information, 
answer questions, and assist 
with your independent 
research into the franchise.

Start by receiving an 
introductory franchise packet 
containing essential documents 
like the franchise application. 
Review the electronic Franchise 
Disclosure Document (FDD) 
provided upon submitting your 
application and receiving pre-
approval. Additionally, explore 
financing options with pre-
qualification facilitated by our 
preferred lenders for informed 
investment decisions.

Participate in the Kids ‘R’ 
Kids Support Team Discovery 
Day at the Franchise Support 
Center, engaging in one-on-
one meetings with senior 
executives and your support 
team. Following this, receive 
the Franchise Agreement 
(FA), review it carefully, and 
upon execution, submit it 
with the franchise fee to 
officially become a part of 
the Kids ‘R’ Kids family.

S U B M I T  A N D 
C O N N E C T 

R E C E I V E  A N D 
R E V I E W 

M E E T  A N D 
A G R E E

a Franchising Plan that 
Guarantees success

01 02 03

Nervous about building a l ife-changing landmark from 
the ground up? Don’t be. The KRK team stands by you 
through the ent ire s i te development process, from incept ion to 
complet ion. Our dedicated support ensures a seamless journey, 
guiding you in every step of creat ing your franchise s i te. With 
KRK, you’re not alone – we’re committed to making the s i te 
development process a col laborat ive and successful experience. 

What now?
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Kids ‘R’  Kids boasts a thoroughly crafted and proven pre-opening process. With a 
track record of success, they offer new franchisees an easy, wel l-guided journey 
into entrepreneurship.

A  P L A N  F O R  S U C C E S S ( c o n t i n u e d )

Begin site selection with 
qualified real estate brokers 
to find locations meeting 
our Kids ‘R’ Kids criteria. 
After approval, the Real 
Estate team provides 
financing information. Upon 
financial approval, start the 
design and construction 
process, collaborating with 
the operations team to 
ensure quality standards in 
developing your new Kids ‘R’ 
Kids Learning Academy.

Join Phase I Operations Training 
at the KRK Franchise Support 
Center before your Academy is 
complete. Covering education, 
marketing, and technology, this 
one-week session is crucial. 
Progress to Phase II, Key 
Personnel Training, focusing 
on customer service, sales, 
curriculum, and more. Advance 
to the Marketing Implementation 
phase, using diverse platforms to 
create anticipation for your local 
enrollment marketing program.

Start the State Licensing Review 
soon after installation with KRK 
staff support for readiness. Once 
licensed, your Learning Academy 
is ready to open—congratulations! 
The initial 30 days include 
enrollment marketing, tours, 
and market communication. 
Concurrently, staff training and 
children’s classroom activities 
take place. This period addresses 
start-up operational issues, 
refines processes, and enhances 
staffing.

S E L E C T I O N , 
A P P R O V A L  & 

D E S I G N

A T T E N D  A N D 
L A U N C H

L I C E N S I N G
A N D  O P E N I N G

The Pre-Opening Process is 
meant to work with you

01 02 03

  12  



support@kidsrkids.com770.279.7777 / 1.800.279.00331625 Executive Drive South, Duluth, GA 30096


